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COUNTRY CLUB & PROPERTY OWNERS ASSQCIATION

April 12, 2019

To: Mayor Tommy Schafer and Honorable Diamondhead City Council Members

Re: Diamondhead Community Collaborative — Addendum to letter submitted on March 22, 2019

[ am writing on behalf of the Diamondhead Property Owners Association (DHPOA)
Board of Directors, to ask two members from the City of Diamondhead’s City Council to be
members of the Diamondhead Community Collaborative (the Collaborative). The overall goal
and objective of the Collaborative is for the Diamondhead Property Owners Association
(DHPOA) to work with the city of Diamondhead (the city) to discuss and find joint solutions to
our community issues. Areas of discussion include the following:

Short Term Goals
» Kapalama Maintenance Facility Agreement

¢ Golf Maintenance Future Needs and Requirements
e Drainage Improvements
* Permitting Process
e Code/Covenant Enforcement
Long Term Goals

o POA Future plans

The details and action plan for each item will be developed by the collaborative members
representing the city and DHPOA. The frequency, time and place of the meetings can be
determined by the collaborative once it is formed.

Sincerely,

Bob Marthouse
President
Diamondhead Property Owner’s Association




Ce:

Tommy Schafer, IV
Nancy Depreo

Tink L’Ecuyer
Alan Moran

Jamie Morgan
Kody Koenann
Michael Reso
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